France’s lubricants market:

A steady industry finding
Its next gear

Tina Reading, Editor, Lube Magazine, UKLA

As France moves through 2026, its lubricants market is evolving in a calm,
deliberate way. The sector is quietly reshaping itself into a more sophisticated,
efficiency driven, and performance oriented market, typified by deeper technical

and strateqgic change underneath.

LOCAL REPORT

Politics and the economic backdrop: Stability
with a cautious edge

Politically, France is in a relatively steady phase.

The government’s priorities including industrial
competitiveness, energy transition, and
re-industrialisation, continue to shape the environment
in which lubricant producers operate. Economic growth
is modest, hovering around 1-1.3%, held back by
high energy prices and soft consumer confidence. But
inflation is easing, and that alone gives manufacturers
and distributors a little more breathing room.

Energy policy is especially influential. France’s
commitment to nuclear power, hydrogen
development, and electrified mobility is gradually
shifting lubricant demand away from traditional
automotive volumes and toward more specialised,
higher value fluids.

Industrial production and metalworking fluids:

A two speed landscape

French industry is recovering, but unevenly.

Aerospace, defence, and rail manufacturing are

expanding, while automotive production remains

below its pre COVID baseline. This creates a split in
metalworking fluid (MWF) demand:

e Growing segments: Aerospace machining and
defence manufacturing are hungry for premium,
long life, synthetic MWFs that can handle high
precision alloys.

¢ Slower segments: Traditional automotive machining
is still subdued, though EV related component
production such as battery housings and e-motor
parts, is creating new demand for specialised
coolants and forming fluids.

Environmental rules continue to tighten, pushing
formulators toward cleaner, more compliant
chemistries. This is accelerating the shift to higher
performance fluids across the board.

Vehicle parc and automotive lubricants: Old cars,
new specifications

Lower viscosities, synthetic oils and extended drain
intervals are all increasingly becoming standard in fleet
and leasing markets.

Commercial vehicles remain resilient, supported by
logistics and cross border freight, sustaining demand
for long drain HDDO with strong oxidation and soot
handling performance.

Electrification

EVs now account for more than 20% of new sales.
While this reduces long term engine oil volumes,

it opens the door to new categories, including
dielectric coolants, e-transmission fluids, high speed
bearing greases. French OEMs and Tier 1 suppliers
are investing heavily in battery thermal management
fluids, aligning with EU regulations and national
industrial strategy.

Supply and manufacturing

A push for resilience France imports most of its
base oils and additives, so global disruptions still
ripple through the market. To cope, blenders are
diversifying suppliers, expanding storage, and
automating production; shifting toward process
optimisation, quality automation, and regional
manufacturing scale.
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