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Portugal is the westernmost country of the European 
continent, also including Madeira and Azores 
archipelagos in the Atlantic Ocean. On the mainland, 
the Portuguese territory occupies an area of 88,889 
km2 (218 km wide, 561 km long). With a population 
of 10 million people, Portugal is sandwiched between 
the Atlantic Ocean, on a coastline of 832 km, and 
Spain, along 1215 km of land border.

The Portuguese economy has undergone profound 
transformations over the last few decades, mainly 
after the integration into the Euro Zone in 1999. 
Since then, there has been a growing dominance 
of services sector, which represents 77% of GVA 
and around 70% of employment. Due to Portugal’s 
geographical position, its moderate Mediterranean 
climate, its extensive coastline, its history, culture and 
gastronomy, tourism plays a fundamental role in the 
economy. Conversely, the primary sector practically 
disappeared, representing just 2% of GVA, while the 
secondary sector represents 21%.

The lubricants market is directly impacted by the 
evolution of the economy, and Portugal is no exception.
• 	�The 2010–2014 crisis – began with the 2007–2008

global financial crisis – the Eurozone public debt
crisis, which mainly affected Portugal, Spain, Italy,
Greece and Ireland, and forced the signing, in
2011, of a memorandum between the Portuguese
Government, EU, ECB and IMF, which led to
reducing public services, subsidies and pensions,
freezing civil service salaries, significant falls in GDP
and an increase in unemployment.

• 	�The Covid 19 pandemic – 2020 - 2022 - Portugal
faced five waves of the disease, 21 thousand
deaths, two confinement processes – with a special
impact on the hospitality and tourism sector,
school closures, total or partial shutdown of several
sectors of the economy, company bankruptcy and
consequent unemployment. In addition to the
disruptions caused by the Covid-19 pandemic, the
war between Russia and Ukraine, which escalated
in March 2022, contributed to further uncertainties
and volatility in the Portuguese lubricant’s market.

The conflict has led to a sharp rise in price volatility, 
making it difficult to predict and stabilise costs. 
Moreover, the availability of essential raw materials 
was severely affected due to the interruptions in 
logistics and supply chains, adding further strain to 
an already fragile market.

• 	�The evolution of the car park and its electrification
will also impact the lubricants market, in the short
medium term. Currently (July 2024) BEV sales
represent 17% of LDV, higher than diesel cars,
which accounted for 11% and only below petrol
cars, with 36%.

However, after two years of the pandemic, the level 
of economic activity recovered very significantly, 
exceeding expectations.

The lubricants market in Portugal is highly competitive 
and characterised by constant evolution. In addition to 
the established players, we have seen the entry of new 
brands, not associated with any traditional company 
or group, seeking to conquer their market solely 
through price. The increasingly aging fleet, associated 
with people’s economic difficulties, often results in a 
greater demand for low-cost lubricants, as well as the 
emergence of unknown brands without any notoriety.

The total lubricant market in Portugal, in 2023, was 
above 77 thousand tons, a slight decrease compared 
to 2022, with the automotive sector representing 
almost 60% of the global market, between light and 
heavy vehicles, motorcycles and transmissions.
In future terms, it is estimated that the Portuguese 
lubricant market will maintain its downward 
trend, due to the sophistication of lubricants, new 
automotive technologies, the change in the profile 
of the car park with the increase in electric vehicles, 
and changes in consumer choices related to with 
sustainability and the environment.
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